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® Healthcare Providers’ Engagement
® Patient Safety/ Customer Focus
® Personnel Safety
® Process Focus
® Green Environment
® Cost Effectiveness/ Sufficiency Economy/ Utilization Management
® |mproving Efficiencies under Restriction of Resource

® Minimizing Wastage and Managing Costs while Improving Patient Safety and Healthcare

Qutcomes
® Management by Fact !
® lean and Seamless Management
® Healthcare Logistics
® Organizational Culture
® Continuous Quality Improvement
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