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(Practical IT Project Management Workshop)
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fuimslusadng TnslawizegndduiFesvasnnaeny msdamsigm mansenusn 4 ity
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giufiswougualassmsszuueluladansauna vt giamslasems  (Project
Manager) gUszanuaulasinis (Project Coordinator) uazguimslsswenuiavieginisaduayuy
1A5an1s (Project Sponsor)

U

ganlasnfuviodsnniugdanisiasenis (Would-be Project Manager)

o o o o P a ' ot
witandrdgluntstinausy Inens uaz Aawndou
waniilaeduvaenisuSursvanisTasinis (Fundamental)
Project Management foazls dfgetals
Project Management Body of Knowledge (PMBOK) Overview

msi3usulasenas (nitiation)
m3Yavitenansaygalasans (Project Charter) wazsvydiidladiunde
(Stakeholders Identification)



M58 (Planning)

N152719uulA39N15 (Project Management Plan), aoulanlasns (Scope
Management), Aviuan1s (Schedule Management), Al9ae (Cost Management),
AMNTN (Quality Management), w%’wmnmﬂﬂa (Human Resource Management), N5
#oens (Communication Management), A1aidea (Risk Management), Msudwisdansgl
dniladndy (Stakeholder Management)

M3 wdunis (Execution)

nMsWRNANEYINU (Project Team), nsusziunmunw (Quality Assurance)
N15A7UAY (Control)

MIPIUANTBULLANY (Scope), MsmuANMSIWABULUAT (Change), Anlddne
(Costs), M3muAuimuUANTS (Schedule) a4

msdugalasents (Closing)
Workshop

N1591 Work Breakdown Structure (WBS) n1sw Critical Path nsussiliuninwenns
warszezavedlasins msvstiiuwaruunsuimsanudes 1a
Inens a. Uz Favims

(Consulting Manager & General Manager of Pholsiri Consults & Services LTD,
IT/Business Consultant and Instructor for IT Service Management based on ISO 20000,
Instructor for [TILv3 Foundation and ITIL v3 Intermediate, Instructor for Project
Management based on PMP and PRINCE2, Instructor for IT Risk Management)
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